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Workshop participants use a
real case to reflect on their
socio-technical approaches

Company representative
receives suggestions on how
to improve their processes




The case: Proposal management department
of a mid-sized IT company




Sales, external consultants, developers identify opportunity to
participate in call

Pre-bid decision

Decision comes too late
Pre-kick-off
Manual set-up
iS error prone

Proposal writing
Hard to get required

information




PA1: Lack of focus

Current goal appears to be submitting as many
proposals as possible




PA2: Lack of metrics

Number of proposals is only tracked metric.
Success and costs are not tracked



PA3: Lack of feedback and
reflection

Success is not systematically communicated.
Reflection only happens in critical cases.




PA4: Lack of incentives for
developers

Developers work full time in customer projects and have
little incentives to contribute to proposals




PAS: Lack of well-defined
processes

Many deviations during everyday execution of
the process




Developers need resources to contribute to proposals
Requires top-management support

|dentify costs of current approach

Develop suitable metrics to show costs

Target specific developers and consultants

Use metrics as feedback for proposal managers

Select one line of business as pilot




track numbers
manually

workshop helped
reflecting

= process Iis perceived to be 5
working well




Keep It practical

Produce some variety

AN

Show them how

R W/

Ask them to bring a
friend



of despising my taste but T always deligh’ U without offering one =

prerthrowing thoce kind of schemes, and cheati propriety

persa of their premeditated contempt To yield readily—easily
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