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The hype of agile 

  Agile = good? 
  The Manifesto/principles 
  Operationalization 
  Does agile work? 



Does agile work? 
  Yes, according to Serrador and Pinto (2015). 
  Overall stakeholder satisfaction and project efficiency are higher 

(N=1002 projects) 



Doing scrum or being agile? 

  The core of agile is responsiveness to change. 



The ERP context?  
  Success factors (Bradley [23]): 
  (1) choosing the right full time project manager  
  (2) training of personnel 
  (3) the presence of a champion 

  The implementation projects are different. 



Research question 
  Can decision-makers separate between how agile and plan-

driven good-fit projects differ in their strategic characteristics in 
the ERP domain? 



Method 
  Selected only borderline projects assessed as good fits for agile 

or plan-driven. 
  Survey based on previous studies 
  At what premises did the strategic decision-makers select 

between the two methods? Are they founded in how agile and 
plan-driven project differ? 



Sample 
4 different continents 
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Fig. 1. Distribution of industries for the participating projects.

project. Ten of them were stating that their projects were a good agile fit and
eleven stated that their project was a good fit for the plan-driven approach.
However, they were all design-based projects, which means they were all what
was considered the middle-ground by SAP. The surveys were collected via an
emailed o✏ine spreadsheet.

5.3 Survey

When creating the survey we first summarized all categories included in the
methods presented under the Agile Fit Tools section and the feedback received
from the agile experts within SAP (the “agile process” responsible for each con-
tinent). We then compared them to each other and made sure all characteristics
were covered in our own survey items. After this, the survey questions were
tweaked to fit the SAP-specific context. The complete survey is shown in Ta-
ble 3 shows the items as they are stated in related work and not the SAP-specific
version. One critical di↵erence between ERP implementations and many other
projects is that they are always carried out at the customer-site. Therefore, crit-
ical questions about customer contact were left out due to the fact that these
types of projects are always run within the customer organization.

The questions from Sidky [11] regarding Executive management buy-in were
initially included but later removed from the discussion because all these items
(items 17, 18, 19, 20, and 22 seen in Table 3) included the words “agile” or
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Results 

  Agile chosen to cut costs (agile increases customer satisfaction 
and project success [6], it’s not a cost-saving endeavour). 
  Agile projects were discontent with the previous process. Good 

ground for an org. change? 
  Logistic regression support system completely failed… 



Formal organization: Goals, strategy, structure, systems and 
procedures, products and services, financial resources, and 
management.  

Informal organization:  
Values, attitudes and beliefs 
Leadership style and behavior 
Organizational culture and norms of behavior 
Power, politics and conflicts 
Informal groupings and leadership 
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- From a Psychology Perspective 

Lucas Gren (lucas.gren@cse.gu.se)  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Former Director and Member of The Board in The Non-Profit Organization Intize 

“/…/ a pattern of shared basic assumptions that was learned by a group as 
it solved its problems of external adaptation and internal integration, which 
has worked well enough to be considered valid and, therefore, to be taught 
to new members as the correct way to perceive, think, and feel in relation 
to those problems.” (Schein, 2010). 

https://www.youtube.com/watch?
v=qA-gbpt7Ts8 
 

!  “Those who pretend that the same kind of 
change medicine can be applied no matter 
what the context, are either naive or 
swindlers” (Strebel, 1996). 

!  What happens if you use a hard solution for a 
soft (messy) problem? 
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!  S.C.U.B.A Dive into Psychology! !  Culture is a powerful thing. 

!  “The Corporate Culture Survival Guide” by 
Edgar Schein (2009). 



My main research 



Thanks! 
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